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NEW ERA EDUCATIONAL AND CHARITABLE SUPPORT FOUNDATION 

P.O.BOX 6451,  

JOS, PLATEAU STATE, NIGERIA 

www.newerasupportfoundation.org  

 

PROJECT SCARLIT FINAL REPORT SUBMITTED TO THE GLOBAL CENTER ON 

COOPERATIVE SECURITY 

 

ABOUT NEW ERA EDUCATIONAL & CHARITABLE SUPPORT FOUNDATION 

New Era Educational and Charitable Support Foundation is a Nigeria-based national nonprofit, 

registered in 2017. We are building cross-cultural teams of young women and men, with skills to 

emerge from dysfunctional families and a drug-influenced life on the streets, to become peer-

leaders and agents of peace capable of helping themselves and influencing their communities for 

good. Beginning at the heart, we help young people commit themselves to education and 

concrete goals, while helping them discover and develop their unique talents, and potentiality. 

Both self-disciplined and imaginative, these youth are becoming productive citizens and leaders 

capable of teamwork and shaping a positive, sustainable society that rejects violence and insists 

on communication excellence and unbridled compassion for all. The youth develop values that 

http://www.newerasupportfoundation.org/
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include: (1) A sense of belonging to a common and interconnected humanity, (2) Respect and a 

sense of dignity for all people, (3) A dedication to preserving the natural environment and (4) A 

strong social service ethic.  

 

Our Interfaith Dialogue Program has helped more than 3500 spiritually based individuals and 

communities to heal emotional and spiritual wounds, end wars, and think “whole.” This engaged 

communicative next-generation of participatory youth is practicing faith-inspired, people-and-

planet decision-making that results in social, economic, cultural, and spiritual prosperity for all, 

excluding no one. For 7 years since 2009, our Annual Interfaith Conference gathers women and 

men, young adults, including representatives of Governments, traditional and community 

leaders, CSOs and faith-based groups in Nigeria and worldwide. They heal face-to-face with 

tools of mutual discovery and dignity, while rejecting violence and insisting on human 

engagement to build their common future. They are applying new tools for dialogue, 

communication excellence, healing and forgiveness back in their home, schools, communities, 

and nations. This annual Interfaith Conference has inspired the annual National Youth Media 

Summit, and disseminated worldwide over 6000 DVDs of our instructive, 2012 award-winning 

film, DIALOGUE IN NIGERIA: Muslims & Christians Creating Their Future. Others already 

replicate its practices in Nigeria, Ghana, Liberia, Sierra Leone, DR Congo, Ivory Coast, and 

beyond Africa. The Documentary provides very challenging, practical workshops -the “how-to” 

for citizens to experience love and create sustainable community, beginning with youth and faith 

that works in real life.  

 

INTRODUCTION: 

Nigeria, on the west coast of central Africa, is the most populous nation on the African continent. 

Muslims and Christians roughly divide the country with a small minority practicing earlier 

traditional religions. Nigerians also identify with historic roots in over 250 tribal ethnicities; each 

maintaining pride in its own culture and distinct language. Nigeria's wealth is in her abundant 

natural resources, extraordinary human resilience and hospitality, and rich in traditional 

diversity. Paradoxically her greatest challenges are rooted largely in human disconnection. The 

resultant ignorance and fear of the “other” perpetuates her citizen's inability to embrace one 

another, cooperate, and share resources and wealth. The resultant poverty, competition, and 
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disunity fuels conflict –sometimes- brutal acts of violence against the “perceived enemy” that 

cries out for a new culture of peace that promotes nonviolent human engagement across the land. 

Everyone wants to be heard; few have the will or skills to listen and learn. Desperately needed 

are skilled artisans of communication and informed innovators. 

 

These problems are symptomatic of an overarching democracy and governance (DG) problem in 

Nigeria, which relates to a dysfunctional system with oligarchic control of political power, both 

formal and informal, by unaccountable political elites. This oligarchic control of political power 

contributes to patterns of inefficient centralization, a dearth of meaningful representation within 

the political system, and a culture of impunity that dates back to military rule. There is a vast gap 

between the leaders and the people, resulting in a general dissatisfaction and cynicism regarding 

governance combined with growing sentiments of injustice, fuelled by attempts to manipulate 

ethno-religious rivalries.  

 

The radicalization of youth, especially in Northern Nigeria continues to maintain the epicenter of 

terrorism and terrorist activities. Most of the terrorist attacks in the country have been carried out 

by local youth radicalized and recruited by Boko Haram. This has evolved over time whereby a 

section of young people, are introduced to an overtly ideological message and belief system that 

encourages them to move from beliefs that are generally moderate and mainstream, towards very 

extreme views, which are violent in nature. This has been manifested in the committing of 

violent terrorist acts, burning of churches, targeting of religious leaders, security agencies and 

security installations. Attacks in Borno, Yobe, Adamawa, Kano, Bauchi and Plateau States, and 

Abuja, etc, have nurtured fear and suspicion among Muslims and Christians, and could tilt the 

balance of inter-religious harmony and threaten to trigger religious violence in the country. The 

country’s social fabric has also been threatened by pitting communities against communities and 

religious groups against one another as exemplified by attacks on mosques, churches and clergy. 

Radicalization has affected the family structure as youth have split away from family and 

community to join violent extremist groups. Most of the radicalized youths have undergone 

military training on the use of explosives and are capable of launching lethal attacks which aside 

from the loss of lives and property, could undermine state stability and therefore regional 

stability.  
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On 5th December 2016, New Era Educational and Charitable Support Foundation received a 

grant in the sum of $8,200 for a 6-month intervention titled Strengthening Citizens Against 

Radicalization Through Leadership and Re-integration Training in Northern Nigeria- 

(Project SCARLIT), focusing on Jos North and Jos South Local Government Areas of Plateau 

State, Nigeria.  

 

The overall Goal of the Project was to prevent the radicalization of youth by strengthening the 

capacity of local citizens and community organizations through base-level psycho-social training 

and tools that foster peace and dialogue engagement to support successful rehabilitation and 

reintegration. 
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Specific project objectives included:  

➢ To promote conflict mitigation and reconciliation among communities at risk of 

recruitment and radicalization to violence.  

➢ To provide positive alternatives to communities, especially youth, most at risk of 

recruitment and radicalization to violence.  

➢ To strengthen resilience among refugees and internally displaced persons (IDPs) at risk 

of recruitment and radicalization.  

 

 

1. Mini Baseline Study on Violent Extremism and Radicalization: The Project Team 

conducted a mini baseline study on Violent Extremism and Radicalization in Northern 

Nigeria in two Local Government Areas of Jos North and Jos South, selected for the 

project. The process was consultative, involving various stakeholders such as religious 

leaders, CSOs, government officials, academicians, among others. The baseline study 

formed the basis for our Advocacy and Community Mobilization. The methodology for 

the baseline study included indepth interviews and Focused Group Discussions with 

stakeholders.  

 

 

2. TRAINING OF FBOs, CBOs and NGOs:  Two (2) specialized trainings on Countering 

Violent Extremism, De-radicalization and Re-Integration Strategies were conducted for 

twenty five (25) selected CBOS, FBOs and NGOs, working in project target areas of 

Plateau State, Nigeria. The First of such trainings was conducted at the Treasures Inn & 

Suites, Rayfield, Jos on January 17, 2017, while the second training was conducted on 

March 3rd- 4th, 2017 at the InterGender Conference Hall, Rayfield, Jos. A total of 46 

Participants, representing 25 FBOs, CBOs and NGOs, actively participated in these two 

training sessions. Resource Persons for the trainings were Maji Peterx from Carefronting, 

Michael Sodipo from Peace Direct, Boniface Kazah from Justice, Peace and 

Development Commission (JDPC) of the Catholic Diocese of Jos, Nigeria.  
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3. Youth Empowerment through Peer Education:  Lessons learned from the AIDSCAP 

(bridging the gap and other related projects) in Nigeria revealed that peer education is 

very effective, especially with youths.  Eight (8) Master Peer Educators conducted two (2 

Peer Education Trainings in Four (4) Secondary Schools in Jos North and Jos North 

Local Government Areas of Plateau State. The Four schools selected, and where Peer 

Education was successfully conducted were: 

(i) Government Secondary School, Kufang 

(ii) Government Secondary School, Chulyap 

(iii) Government Secondary School, Kabong 

(iv) First Baptist High School, Bukuru 

  

4. Establishment and Support to Peace Education Clubs in Schools:  Following the 

successful completing of Peer Education, the trained Peer Educators, with support from 

the Project Implementation Team, established Peace Education Clubs (PECs). The Peace 

Education Clubs have been meeting weekly with their Coordinators, in their schools to 

discuss peace initiatives and the building of coalitions for peacebuilding and violence 

prevention. A Member of the Project Implementation has been assigned to visit, 

coordinate, monitor and support the Peace Education Clubs, weekly in their schools. 

Below is a table indicating Peace Education activities, including number of students 

engaged in each school, days of meeting and their Coordinators. 

 

A total of 1096 students have been fully and actively engaged through the Peace Education 

Clubs (PECs) in Four (4) Schools in Jos North and Jos South Local Government Areas of 

Plateau State. Three (3) of the Schools are Public Schools while one is a Private School. The 

Schools were selected based on their strategically central locations in the city of Jos, as well as 

the high population of students registered in the schools. 

 

The Peace Education Clubs (PECs) presented some kind of neutral, ‘Safe Spaces’ for the 

students, along with adult mentors (Teachers) to acquire life skills such self-esteem, trust, 

peacebuilding, relationship building, security consciousness, communications, negotiation, and 

mediation, etc. Through The Peace Education Clubs (PECs), the project succeeded in building a 
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movement and critical mass of young people to speak-up to prevent and redress cases of Violent 

Extremism and Radicalization in their schools and in their communities.  

 

Members of our Peace Education Clubs demonstrated increasing confidence and ability to 

identify and report cases of Violent Extremism and Radical Behaviour. School Administrators 

and Teachers have reported positive behavioural changes among students who participate in the 

Peace Education Clubs. One of the most outstanding results from the Peace Education Clubs is 

the increased in trust, a sense of security consciousness, care and compassion among the 

students. The Peace Education Clubs members have also formed Advocacy and Peer Education 

Committees (APECs) for addressing societal ills in their schools and immediate communities 

and work to discourage negative peer influence by serving as role models on peaceful conduct. 

They are anchoring Dialogue and Experience Sharing Meetings in their schools, where issues 

pertaining to peacebuilding and the prevention of violence are discussed. 

 

5. Behaviour Change Communication (BCC):   In order to further support and expand the 

activities by peer educators and the Peace Education Clubs, established in the four 

schools already highlighted above, the Project Team distributed 1000 Project Notebooks 

and pens to students, 500 handbills and 500 posters to individuals and organizations in 

Jos North and Jos South (already printed during the first quarter). Most importantly, our 

“Dialogue in Nigeria” Series was aired on Radio by the PRTVC with a coverage area of 

about 8 states and over 10 Million Listeners. The Partnership we established during a 

visit to the Management of the Plateau Radio and Television Corporation (PRTVC) 

during the Advocacy and Stakeholder Mobilization made the airing of our Dialogue in 

Nigeria Program possible. This became a very strategic and important Behaviour Change 

Communication tool, especially for members of the public who listen to Radio. The 

Radio Program was aired for two weeks only in May 2017. 

 

6. Special Events/Activities:  The Project Team hosted a “Dance for Peace” Special Event 

at the premises of one of the popular Private Secondary Schools in Jos South Local 

Government of Plateau State- Creative Minds International Academy, Jos. Over 500 
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students from five schools in Jos South attended and actively participated in the Dance 

for Peace Event.  

 

KEY PROJECT ACHIEVEMENTS/SUCCESS STORIES 

1. The project directly reached over 500 key stakeholders, senior citizens, traditional 

leaders, community leaders and religious leaders through Advocacy and Stakeholder 

Mobilization. 

2. A very important success story of this project was the strengthening of partnership 

between New Era Educational and Charitable Support Foundation’s Project Team 

(Project Management Team and Project Advisory Council) and communities and among 

communities. There was clearly a sense of Community and Stakeholder Ownership of the 

project, which guarantees sustainability even after Grant support from the Global Center on 

Cooperative Security has ended. 

3. The Project successfully directly mobilized and engaged over 1096 students and educators 

in four (4) schools through Peace Education Clubs and Peace Education activities. 

4. The Peer Education was also successful. A total of Two Hundred (200) Peer Educators were 

trained by Eight (8) Master Peer Educators in Four (4) Schools. 

5. A total of 49 persons, representing 25 NGOs, CSOs and FBOs successfully received 

specialized trainings on Countering Violent Extremism, De-radicalization and Re-

Integration Strategies, and now working and helping to address these challenges in their 

communities  

6. A total of one thousand and seven hundred (1,700) Information, Education and 

Communication (IEC) materials, including Exercise Books, Banners, pens, etc were 

designed, produced and used during Advocacy visits, trainings and special events, to 

create awareness on project issues and promote behaviour change communication. 

 

KEY LESSONS LEARNED 

Key lessons learned through project implementation, through interaction with participants and 

stakeholders include, but not limited to the following:  

1. One of the key lessons from the project is the value of involving young boys and girls in 

efforts aimed at preventing and addressing Radical Behaviour and Violent Extremism. 
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Experience from the Peace Education Clubs has clearly demonstrated that young people, 

when properly trained, supported and encouraged, can become great leaders and 

ambassadors for peace in their communities, especially for the long-term.  

 

2. Widespread corruption, especially by elected officials at the Federal, State and Local 

Government levels, is responsible for the absence of trust in the government and the 

general feeling of hopelessness concerning the state of affairs, by citizens. Corruption is a 

major cause for widespread underdevelopment, especially in Northern Nigeria. This 

creates poverty and lack of opportunities for development, fuels hopelessness, frustration 

and anger, especially among young people, and renders young people vulnerable to 

exploitation. 

 

3. While youth involvement in extremism and religious violence may be caused by social 

and economic circumstances in which the youths find themselves, the avenues through 

which they get recruited into such violence differs from one to another. Some of these 

avenues include independent (roaming) preachers, audio and video messages, homes 

(parents), foreign countries and regular worship centres.  

 

4. Participants also identified the Misuse of religion by politicians, undue involvement in 

religious matters by Government, the actions/behaviour of security agents towards to 

citizens or members of the public and ignorance of the full teachings of religions by 

citizens, etc, as some of the causal factors of youth extremism, including its manifestation 

into religion violent extremism and radical behaviour. The lack of understanding and 

respect for other faiths was found to be a leading factor for violent extremism, religioua 

fundamentalism and radicalization. 
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of our community on a deeper level and learn the very important lessons together.  

 


